UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Déc 1ap - Tw do - Hanh phc
S6:74  /|KH-SKHCN Hai Phong, ngay 13 thang 7 nam 2023
KE HOACH

Té chirc c4c 16p dao tao vé ning suit chat lugng
cho doanh nghiép nam 2023

Thuc hién Ké hoach s6 06/KH-UBND ngay 11/01/2021 cta Uy ban nhan
dan thanh pho Hai Phong vé nang cao nang suat va chat lugng san pham hang hoa
thanh phé Hai Phong giai doan 2021 - 2025 nham gop phan thyc hién thanh cong
muc tiéu, nhiém vu va giai phap Nghi quyét s6 08-NQ/TU cua BCH Pang bo
thanh phd Hai Phong vé phat trién khoa hoc va cong nghé phuc vu sy nghiép cong
nghiép hoa, hién dai hda va hoi nhap quoc te.

Thuc hién Quyét dinh s6 28/QD-SKHCN ngay 18/01/2023 cua S Khoa
hoc va Céng nghé vé€ viéc ban hanh Chuong trinh, ké hoach thuc hién nhi€ém vu
khoa hoc - cong nghé va d6i mai sng tao nam 2023.

S& Khoa hoc va Cong nghé ban hanh Ké hoach t6 chuic cac 16p dao tao veé
nang suat chét luong cho doanh nghiép nam 2023 véi cac ndi dung sau:

|. Muc dich, yéu cau

- Trién khai thuc hién nhiém vu dao tao, tap huén céc kién thtrc vé khoa hoc
va cong nghé cho cac doanh nghi€p theo ndi dung cac chuong trinh khoa hoc va
cong ngh¢ trong diém cua thanh phd. Pap tng nhu cau dao tao nguén nhan luc
cho hoat dong nang cao nang suat va chat lugng thong qua t6 chirc cac khoa dao
tao, boi dudng kién thirc, ki ning vé ning suat chat luong cho cac can bd lanh
dao, quan ly doanh nghiép va nguoi lao dong.

- Cac ndi dung chuyén dé dao tao phu hop véi hoat dong cua céc loai hinh
doanh nghiép, gitip doanh nghiép ti€p can cac cac giai phap d€ nang cao nang suat
va chat luong san pham, hang hoa cia cac doanh nghiép, gop phan vao su phat
trién kinh té - x4 hoi cua thanh phd.

I1. Thoi gian, dia diém, quy md dio tao

1. Thoi gian, dia diém t6 chirc

- Thoi gian t6 chuc trién khai: Dy kién tir 24 — 31/7/2023.
- Pia diém t6 chirc: Chi cuc Tiéu chuan Po luong Chat lugng Hai Phong -
Sb 240 Vin Cao, phuong Dang Giang, quian Ngo Quyén, thanh phd Hai Phong

2. Quy mo
- S6 luong 16p dao tao: 02 16p
- Thoi lugng dao tao: 02 ngay/16p
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- S6 luong hoc vién/16p: 40 hoc vién.

I11. N¢i dung dao tao

1. Lop 1: Khoa dao tao: Phwong phap 5S
- Noi1 dung:

+ Chuyén dé 1: Tong quan vé 5S

+ Chuyén dé 2: QCDMSE & 4M

+ Chuyén dé 3: Phuong phép thuc hién 5S
+ Chuyén dé 4: Thao luan

- P6i tugng tham gia: Lanh dao doanh nghiép; Giam dbc nha may; Quan
d6c/phéd quan doc cac phan xudng; Truong/phd va phong/bd phan san xuat, ky
thuéat; T trudng, to pho, trudéng nhom, truéng ca, nguoi lao dong....trong cac
doanh nghiép trén dia ban thanh phs.

2. Lop 2: Khoa dao tao: LEAN - Nhdn dién lang phi va phwong phap gidi
quyét van dé

- Noi dung:

+ Chuyén dé 1: QCDMSE & 4M

+ Chuyén dé 2: Mura - Muri - Muda va 7 13ng phi
+ Chuyén dé 3: Phuong phap giai quyét van dé

+ Chuyén dé 4: Thao luan

- P6i tugng tham gia: Lanh dao doanh nghiép; Giam dbc nha may; Quan
dbc/phéd quan déc cac phan xudng; Truong/phd va phong/bd phan san xuét, ky
thuat; TO trudng, t6 pho, truéng nhém, truong ca, ngudi lao dong....trong cac
doanh nghiép trén dia ban thanh phé.

1. KINH PHI:

Tur ngudn kinh phi sy nghiép KH&CN niam 2023.

IV. PHAN CONG NHIEM VU:

1. Chi cuc Tiéu chuin Po lwong Chat lwgng

- Chi cuc Tiéu chuin Po ludng Chat lugng chu tri, to chirc khai ké hoach.

2. Van phong Sé: Phdi hop vai Chi cuc Tiéu chuan Po ludng Chét lugng
to chire 16p hoc; Bo tri, hudng dan viéc thanh quyét todn kinh phi theo quy dinh.

3. Trung tdm Thong tin, Thong ké Khoa hoc va Cong nghé

Viét tin, bai gi6i thiéu, ding tai thong tin, hinh anh vé két qua cac khoa dao
tao, boi dudng kién thue, k§ nang v€ nang suat chat lugng cho cac can bo lanh
dao, quan ly doanh nghiép va nguoi lao dong.
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Trén day la Ké hoach t6 chuc cac 10p dao tao vé ning suat chat lugng cho
doanh nghiép ndm 2023 cua S& Khoa hoc va Cong nghé.

Trong qué trinh trién khai, néu c6 kh6 khin vudng méc dé nghi cac phong,
don vi b&o cdo Gidm doc dé kip thoi di€u chinh, xir 1y./.

Noi nhan:

- UBND TP (dé b/cao);

- Gb, PGP N.T.Hién;

- Van phong S¢ ;

- Trung tm TTTK, KH&CN;
- Chi cuc TDC (dé thuc hién);
- Luu: VT, CCTBC.
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PHU LUC
DU TRU KINH PHi
Stt Néi dung PVT SL Pon gia | Thanh tién
Téng chi phi 65.000.000
Xay dung va thiét ké ndi dung dao
1 | tao vato chirc dao tao khoa dao tao | 0y 2 | 20.000.000| 40.000.000
kién thue, k§ nang vé nang suat
chat luong (120 trang)
o | Gidy chimg nhan (Bao gom in va| g 40 100.000 |  4.000.000
khung)
In gido trinh (100 b6 x 120 trang) q
3 | In: 120 trang x 500d Quyén 40 80.000 |  3.200.000
bong quyén: 01 quyén x 20,000d
4 | Thict k&, in, cang  Backdropndi | ) 14 170.000 |  2.400.000
dung tap huan
5 | Gidy A0, bt da cho giang vién L6p 40 40.000 |  1.600.000
6 | Hoa tuoi B6 2 500.000 |  1.000.000
Chi phi phuc vu: am thanh, may
7 | chieu (01 ngudi), sap xEp, thu don | g 5; 16 150.000 |  2.400.000
hoi truong (01 nguoi), bao vé trong
xe (02 nguoi) (04 nguoi X 2 ngay)
Nudc uéng cho hoc vién (70 nguoi .
8 | X 4 budi x 20,000 a) Nguoi 40 80.000 |  2.400.000
9 | Thué am thanh, may chiéu Bubi 4 2.000.000 |  8.000.000
Téng cong (65.000.000 x 2 16p) 130.000.000
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